
Sedgwick © 2012   Confidential ς Do not disclose or distribute. 

www.sedgwick.com 



Leveraging ISO31000 for ERM 
Success 

Chris Mandel, RF, CPCU, ARMe 
SVP, Sedgwick & Director, the  
Sedgwick Institute 
RIMS Washington Chapter 
June 14, 2016 



Agenda 

üHow ISO 31000 Aligns with ERM Priorities 
 

üStrategy as the core competency of high 
performing ERM 
 

üWhere does Strategic Risk Management (SRM) fit 
in? 
 

üHow ISO 31000 can facilitate success in ERM 
 

üWhat is the next level for progressive ERM? 
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Risk and Risk Management per ISO GUIDE 73 

RISK : the effect of uncertainty on objectives 

 

RISK MANAGEMENT: coordinated activities to 
direct and control an organization with regard to 
risk 

 

DOES IT NEED TO BE ANY MORE COMPLICATED 
THAN THIS? 
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